) H=RTZ

your partner in success



) H=RTZ

A\

o
i

pee

A\

=

{ F r

ABOUT US CEO’S MESSAGE

HERTZ International Construction Energy Industry and Trade Inc. has been founded Our company is shaped by excellence and operate with

the community in mind. At Hertz Group, we put people
in Ankara, Turkey. 1991. And provides diversified professional services in the fields of Y P put beop

_ _ o _ first because we are better together.
electric/electronics, telecommunication, healthcare, renewable energy, agriculture and
various scopes of medium to large scale construction projects including industrials. Created on a foundation of experience and expertise

in construction, project management, consulting,

OUR MISSION sustainability and finance, Hertz Group is committed to
To deliver excellence through our multidisciplinary services to our clients and build a well-exploit all its know-how, skills and wide range of
sustainable world. technical tools to support projects growth while meeting

budget constraints. Projects undertaken are free of high
OUR VISION and costly delays, risks and conflicts.

o

We pay attention to details to maintain the highest professionalism, integrity, honesty

To continuously deliver outstanding value & innovative solutions to meet our clients’

requirements, achieve sustainable growth. . . . . .
and fairness with our suppliers, subcontractors, professional associates and customers.

Our values reflect who we are and how we conduct our business.
OUR CORE VALUES

Excellence, Teamwork, Integrity, Commitment, Sustainability Hassan Salih Bayati, CEO

www.hertzgrup.com your partner is success




areas of activity

CONSTRUCTION

HERTZ International Construction Energy Industry & Trade Inc. that has successfully
completed any projects undertaken since its foundation has gained prestige among the
sector with its experiences and expert staff Group which cares about professional and
humanistic values as well as sectorial and technical standards puts the human element
in the center of any projects carried out.

INFRASTRUCTURE

Having effective infrastructure networks is the core of a global economy. For countries
to grow and develop, they must provide competitive transportation means in a secure
way and these services must be sustainable. Highways have an important role in terms
of transportation due to connecting transportation systems such as railways, airways
and ports to each other.

SUPER STRUCTURE

Taking harmonization of technology and design as a mission in our projects, HERTZ
International Construction Energy Industry & Trade Inc. adds this contemporary
perspective to any projects undertaken meticulously. We also design each square meter
of each project meticulously considering demographic structure, location, history,
common laws and traditions of the project venue.

BUILDING PROJECTS

Carrying our prestigious works and projects with our professional staff grouped in
accordance with their specialties and based on fundamental values of credibility,
stability and quality contributes in the development of sectors and economies we are
involved in so that we can maintain our companies image of being a credible one.

CONTRACTING

Hertz knows that the projects often require complex contractual agreements between
the party who owns the project and the party who executes the project. The design
of such contractual agreements can be a daunting task for the project owner, who has
much to lose by handing over the control over the project to a contractor who has an
inherently different set of motivations. To aid the project owner in making the right
decisions, a quantitative.
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MANAGEMENT

We provide professional project management services to a number of clients
worldwide. We deliver value for money by providing the highest standards of project
management, utilizing our experienced project managers to realize business benefits
and deliver projects to time, cost and quality.

Our client’s projects are diverse and our service covers strategic projects, for large to
smaller one-"off projects. Hertz has extensive experience of providing a total project
management service for all'types of building, education, healthcare, transportation,
renewable energy, agriculture, airport, infrastructure and defensé projects.

We provide high caliber project teams for projects of all sizes and complexities. This
ranges from the provision of integrated multi-skilled teams to the appointment of
project managers.

Our experienced project teams plan and control every aspect of the project life cycle
from concept to definition, implementation and handover. Our project management
service includes the definition, leadership, planning, stakeholder management, control,
and successful delivery.of projects on your behalf.

PROCUREMENT

A key element in the execution of any. project, procurement at- Hertz is managed by
a force of approximately experienced individuals'assigned to project task forces.
They are in charge of sourcing new suppliers; buying, expediting orders, inspecting
the manufacturing of equipment and bulk material as well'as organizing delivery and
logistics.

All the Group level, Hertz’'s procurement organization is responsible for the coherence of
procurement policies and strategies as well as the dissemination of market intelligence
and trends in the sectors;

» Construction

* Healthcare

* Renewable Energy
» Agriculture

e Industrial



our solutions
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CONSTRUCTION

Structural engineering, civil engineering and renovation, Hertz realizes demanding
construction and redevelopment projects, from the construction of complex
industrial properties to the entire spectrum of civil engineering. Besides Hertz as a
general contractor is responsible for the day-to-day oversight of a construction site,
management of vendors and trades, and the communication of information to all
involved parties throughout the course of a building project.

PRECONSTRUCTION / CONSTRUCTION

Our construction management success is largely a result of what we contribute

and accomplish during preconstruction The Hertz’s preconstruction model is a
comprehensive and collaborative “building team” process, initiated at project
conception, and executed throughout the design phase. The program enables our team
to provide cost and schedule certainty, value driven building solutions, a high level of
facility/ building performance, and ultimately, enhanced customer satisfaction.

www.hertzgrup.com
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BUILDING DATA MODELING

Hertz employs Building Data Modeling (BDM) to advance traditional two-dimensional
design into a collaborative, comprehensive model providing team members with layers
of information to aid in the design and construction process. BDM aids collaboration
with our clients, architectural partners and major subcontractors by providing enhanced
visualization and a greater understanding of building flow and operations. As a result,
BDM enhances our ability to contain costs accelerate schedule, and ensure quality
throughout the design and construction process

CONSTRUCTIBILITY REVIEWS

Throughout the preconstruction process, we always take into account constructability
of all the building elements, and we work directly with the design team to perform
constructability reviews Our staff has unique knowledge of building that only comes
from hands-on experience.

Because Hertz is a builder as well as a manager, we know the most efficient means and
methods to build your Project.

your partner is success



our solutions

DESIGN ULTING

Company with high skilled workers, civil engineers, architects, planning team, facility
managers and sales team to handle all kinds of construction.

Hertz provides consulting expertise to the diversified sectors We deliver exceptional
quality, innovative management and professional integrity in design and management of
projects. With multiple regional locations and project offices strategically positioned as
required, Hertz is poised to effectively support your project needs, wherever they may
be. Your project is our priority.

We are giving accurate consultancy services for Construction, Healthcare, Renewable
Energy and Agriculture sectors including industrial project in every stage that met our

client expectations as well.

www.hertzgrup.com

O HERTZ

Our Consulting Services leads with unique approach by providing on-site, project-based
resources and the expertise you need to optimize your solutions and maximize your

performance.

From assessment, planning, and building, to ongoing management, Hertz’s Consulting
Services provides expert advice and assistance through each stage of your project’s

lifecycle.

Architecture, the art and technigue of designing and building, as distinguished from

the skills associated with construction The practice of architecture is employed to fulfill
both practical and expressive requirements and thus it serves both helpful and aesthetic
ends. Although these two ends may be distinguished, they cannot be separated, and the

relative weight given to each can vary widely.

your partner is success
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ENGINEERING

Hertz believe in project value, and that’s not
just the lowest price facility. It needs more
than that. That’'s why we follow a value
engineering process from the beginning.

ENERGY

Nowadays as conventional energy

resources dry up and pollution
increases, many utility companies and

policy makers seek to develop new

HEALTHCARE

Given the widespread changes in healthcare construction and operating, the approach

energy program.

to planning a successful project has changed, whether a new hospital, facility renovation
or clinic construction. A strong, modern approach to healthcare construction includes
several key elements, among others. Hertz gives service for turn-key healthcare projects
in every stage such design, construction, procurement, consulting, management.

Hertz provides professional services for the followings; AG R I ( T U R E

* Hospitals, Private and State

. . The service we offer our customers is
* Private clinics € service we offer our custome

P hotels (O facil N h Y honest, approachable, and straight to
* Patient hot tpatient facilities, i , i . . . .
atient hotels (Outpatient facilities, Nursing homes, Hospices) the point. We strive to attribute with our

« Ambulance Supply and Custom Design dentiform sustainable.

» Tactical Medical First Aid Kits and Bags for Military, Police and Special Forces

* Production Facility, Serum Plant and Disposable Syringe Plant

www.hertzgrup.com your partner is success
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Project Name: Al Khairat Power Plant Geotechnical Studies & Construction of Project Name: FOB Marez Landfill Project
Perimeter Wall Project Owner: US Army Corps of Engineers

Project Owner: Jalik Energy Project Date: 2008

Project Date: 20T Location: Mosul / IRAQ

Location: Karbala / IRAQ

Project Name: Divantya & Simawoo Olympic Pool Project Name: Salah Ad Din Explosive Ordnance Disposal (EOD) Provincial
Project Owner: Fourth Dimension Company Project Owner: US Army Corps of Engineers

Project Date: 2010 Project Date: 2008

Location: Divantya & Simawoo / IRAQ Location: Salah Ad Din / IRAQ

www.hertzgrup.com your partner is success



completed projects

Project Name: Perimeter Security Upgrade, Q-West Project Project Name: Construction of Rabea Point of Entry
Project Owner: US Army Corps of Engineers Project Owner: US Army Corps of Engineers

Project Date: 2000’s Project Date: 2009

Location: Ninewa / IRAQ Location: Ninewa / IRAQ

Project Name: Erbil Explosive Ordnance Disposal Provincial Operations Center Project Name: Karbala International Airport
Project Owner: US Army Corps of Engineers Project Owner: Central Building Contracting
Project Date: 2008 Project Date: 2022

Location: Erbil / IRAQ Location: Karbala / IRAQ

www.hertzgrup.com your partner is success
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Project Name: Bdoor Baghdad

Project Owner: Bdoor Holding

Project Date: 2022

Location: Baghdad / IRAQ

————— — e

Project Name: Teebt Alnajaf Housing Project Project Name: Mosul International Airport
Project Owner: Al Ghadeer Holding Project Owner: Governor of Mosul

Project Date: 2023 Project Date: 2023

Location: Al Najaf / IRAQ Location: Mosul / IRAQ

www.hertzgrup.com your partner is success



onhgoing projects

Project Name: 490 Beds Capacity Teaching General Hospital Project Name: 120 Beds Capacity Oncology Hospital
Project Owner: Republic of Irag Ministry of Health Project Owner: Kurdistan Regional/Iraqg

Project Date: 2011 Project Date: 2014

Location: Kirkuk / IRAQ Location: Sulaymaniyah / IRAQ

Project Name: 365 Beds Capacity Teaching Maternity & Pediatric Hospital Project Name: Al Nasiriyah international Airport
Project Owner: Republic of Irag Ministry of Health Project Owner: Iragi Civil Aviation

Project Date: 201 Project Date: 2021

Location: Karbala / IRAQ Location: Irag - Thi Qar

Contracting partnership with CSCEC CHINA state company. Cost: 367M

www.hertzgrup.com your partner is success



onhgoing projects

Project Name: Showmally and Ice Factory Interchanges
Project Owner: Governor of Nasiriyah

Project Date: 2022

Location: Nasiriyah / IRAQ
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Project Name: Al Najaf Industrial City Project Name: Ghadeer Karbala Housing Project
Project Owner: Governor of Najaf Project Owner: Al Ghadeer Holding

Project Date: 2022 Project Date: 2023

Location: Najaf / IRAQ Location: Karbala / IRAQ

www.hertzgrup.com your partner is success
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Project Name: Nasiriyah International Airport
Project Owner: Governor of Nasiriyah

Project Date: 2022

Location: Nasiriyah / IRAQ

Project Name: Nasiriyah Projects Project Name: Zaytoun Bridge
Project Owner: Governor of Nasiriyah Project Owner: Governor of Nasiriyah
Project Date: 2022 Project Date: 2022

Location: Nasiriyah / IRAQ Location: Nasiriyah / IRAQ

www.hertzgrup.com your partner is success
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Project Name: Preparing Building Materials and Finishes for
The Jawaher Degla Residential Complex

Project Owner: Eastern Deffaf Al-Nahraen

Project Date: 2023

Location: Baghdad / IRAQ

Project Name: Iraqg Railways Project Project Name: Preparing Karbala Sewer Pipes
Project Owner: Ministry of Transportation Project Owner: Al-Asria Company

Project Date: 2021 Project Date: 2023

Location: IRAQ Location: Karbala / IRAQ

www.hertzgrup.com your partner is success
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Project Name: Preparing Ductile Pipes for The Kut Water Project
Project Owner: Fourth Dimension Company

Project Date: 2023

Location: Kut / IRAQ

Project Name: Preparing Ductile Pipes for The Kut Water Project, Al-Ahrar district Project Name: Building of the General Secretariat of the Council of Ministers
Project Owner: Iragaleamar Company Project Owner: General Secretariat of the Council of Ministers

Project Date: 2023 Project Date: 2023

Location: Kut / IRAQ Location: Baghdad / IRAQ

www.hertzgrup.com your partner is success
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TURKIYE
100. Yil Mh. Kuleli Cd. No:14 Cankaya/Ankara/Turkiye
Tel: +90 312 436 65 66 - 68 Fax: +90 312 436 65 67

IRAQ
Hey Al-Wehad Muhala 902 street 32 House 11 Baghdad-IRAQ
Tel +964 770 883 24 46

E-Mail: info@hertzgrup.com
www.hertzgrup.com



